
Build an AI-ready workforce from the inside out

Even the most advanced AI strategy can stall without employee confidence and capability. The Workforce AI 
Enablement Lab is a customized program—typically delivered over 12 to 16 weeks—designed to equip your teams 
with the skills, tools, and mindset needed to embrace AI. Through persona-based training, hands-on experimentation, 
and strategic enablement, we help your organization foster a culture that’s ready to partner with AI, not resist it.

AI WORKFORCE ENABLEMENT LAB
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THE AI REVOLUTION: NEXT STEPS
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WHAT WE DELIVER
•	 Baseline Workforce AI Assessment: Evaluate your team’s current AI literacy, 

adoption readiness, and the potential impacts of AI on existing roles and 
processes.

•	 Tailored Enablement Strategy: Develop a flexible AI workforce strategy 
customized to your organization’s personas, with dynamic training and 
communication plans adaptable to emerging technologies.

•	 AI Literacy & Capability Bootcamp: Implement practical, foundational 
training sessions covering essential AI concepts (Generative AI, Agentic AI) 
tailored to diverse roles across your organization.

•	 Persona-Based Training Paths: Design customized learning journeys for key 
business functions (sales, HR, finance, engineering, etc.) leveraging best-in-
class enterprise AI platforms like Microsoft Copilot and ChatGPT Enterprise.

•	 Hands-On AI Experimentation: Foster active engagement and confidence 
through experiential learning opportunities and ongoing knowledge-sharing 
platforms.

•	 AI Adoption Playbooks & Metrics: Provide role-specific adoption resources, 
engagement materials, and clear metrics to guide broader talent strategies, 
including workforce planning and hiring.

Duration: Custom program (12-16 weeks typical)

Designed for: Organization workforce

Theme: Building Cultural Readiness & AI Capabilities

BENEFITS TO YOUR BUSINESS

•	 An empowered workforce equipped to use AI confidently and effectively

•	 Stronger cultural alignment around AI adoption across teams and business units

•	 Role-specific enablement that supports productivity, decision-making, and innovation

•	 Improved workforce planning informed by AI readiness insights and capability gaps

•	 Accelerated adoption of enterprise AI tools—supported by training, playbooks, and clear metrics

Workers who actively use AI 
report saving about 5.4% of 
their work hours – roughly 
2+ hours per 40-hour work 
week.

- Federal Reserve Bank

WHAT YOU RECEIVE

A trained, AI-enabled workforce equipped with tailored adoption plans, 
comprehensive enablement kits, and strategic insights to inform your 
organization’s future talent decisions.
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WHY LOGIC20/20 FOR AI? 
The right AI partner doesn’t just know the technology—they know how to align it to your business, your culture, 
and your strategy. That’s where Logic20/20 stands apart.

We help ambitious organizations move from AI curiosity to real, measurable transformation. With 20+ years of experience 
at the intersection of strategy, data, and execution, we bring a unique blend of vision, rigor, and action that drives results.
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AI EXPERTISE THAT GOES BEYOND THE HYPE
•	 Deep hands-on experience in GenAI, multi-agent AI, predictive analytics, and AI platform implementation
•	 Proven delivery of AI-powered tools that automate processes, improve decision-making, and generate real ROI
•	 Advanced capabilities in agentic AI and enterprise-ready AI integration—not just chatbots, but full operational AI systems

ENTERPRISE-GRADE IMPLEMENTATION
•	 Experts in cloud and data architecture to ensure your AI solutions scale securely and efficiently
•	 Delivery teams that work across silos to integrate AI into real-world business operations—not just pilots
•	 Trusted by Fortune 1000 companies to build AI roadmaps aligned with strategic imperatives

RESPONSIBLE AI BY DESIGN
•	 Embedded governance frameworks to ensure transparency, compliance, and ethical AI use
•	 Experience in highly regulated industries with deep expertise in privacy, auditability, and risk mitigation
•	 Thought leadership in responsible AI principles and aligning with global regulations (e.g., EU AI Act, NIST, HIPAA, CCPA)

PEOPLE-CENTRIC TRANSFORMATION
•	 Change management and enablement programs that prepare your workforce to thrive with AI
•	 Copilot adoption, AI fluency training, and role-based enablement integrated into every engagement
•	 92% client repeat rate reflects our focus on long-term partnerships, not short-term wins

FROM STRATEGY TO SCALE—FAST
•	 Structured frameworks for AI Readiness, Use Case Prioritization, and Execution Roadmaps
•	 Fast-start options like AI Value Creation Sprints to show measurable ROI in <90 days
•	 Hybrid delivery model that blends business consulting, technical engineering, and human-centered design

AI transformation doesn’t start with a tool—it starts with a partner who 
knows how to turn strategy into scale. That’s Logic20/20.

UNCOVER ANSWERS TO YOUR TOUGHEST QUESTIONS

•	 How can we quickly build AI literacy across our entire workforce to accelerate adoption?​

•	 What capabilities does our workforce currently lack to effectively leverage AI at scale?​

•	 How can we tailor AI training and tools specifically to different roles within our 
organization?​

•	 What metrics should we track to measure the success of our AI enablement strategy?​

•	 How can we effectively manage the cultural shift required for our teams to confidently  
use AI?​
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