THE Al REVOLUTION: NEXT STEPS LOGIC EuyszIs]
Al ADVANTAGE READINESS PROGRAM

Accelerate your Al transformation with a clear path to enterprise execution

Many enterprises struggle to move beyond Al experimentation—uncertain how to prioritize use cases, align teams,

or build the capabilities needed to scale. The Al Advantage Readiness Program addresses this gap with a focused,
6-8 week engagement that turns fragmented efforts into a unified, strategic plan. Through deep assessments and
collaborative planning, we help you define maturity goals, map high-impact use cases, and build a roadmap that
connects Al to your business imperatives.

Duration: 6-8 weeks
Gartner predicts that by 2025,
50% of all generative Al
projects will be abandoned
after the proof-of-concept
WHAT WE DELIVER stage, primarily because they

«  Discovery of current Al initiatives and cross-functional pain points lack clear business value.

2. Designed for: Senior Executives, Functional Business Unit Leaders

/| Theme: Roadmap & Strategic Execution Planning

+  Deep-dive assessment of: - Gartner 2025 Data &
Analytics Summit

- Data infrastructure (quality, accessibility, pipelines)
- Cloud infrastructure (elasticity, security, Al platform readiness)
- Workforce readiness (skills, adoption mindset, resourcing)

»  Tailored Al Maturity Model scorecard (as-is and desired states)

«  Stakeholder interviews, needs and gap analysis

»  Existing vendor analysis and impact assessment

«  Strategic use case portfolio with prioritization and ROl modeling (cost savings,
revenue lift, risk reduction)

*  Business case development for high-impact use cases
e Strategic Al Transformation Roadmap, including:
- Capability buildout plan (data, people, process)

- 90-day implementation plan

WHAT YOU RECEIVE

»  Enterprise Al Maturity Assessment +  Technology & Data Strategy
«  Strategic Use Case Prioritization «  Vendor Roadmaps Analysis
e Business Case Development +  Strategic Roadmap & Execution Plan

BENEFITS TO YOUR BUSINESS
Enterprise-wide clarity on how Al supports business goals and where to invest

Alignment across leadership on priorities, capabilities, and next steps

Accelerated path from experimentation to execution

Greater confidence in scaling Al responsibly—with a clear case for value

A foundation for long-term transformation, not just short-term wins
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UNCOVER ANSWERS TO YOUR TOUGHEST QUESTIONS
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How do we transition from isolated Al experiments to an enterprise-wide Al execution strategy?
Which parts of our existing infrastructure and processes need upgrading to scale Al effectively?

How mature is our Al capability today, and where do we need to be to maintain our competitive
edge?

How can we clearly prioritize Al investments that directly align with our strategic business
objectives?

What strategic roadmap and implementation plan should we follow to rapidly realize
measurable Al-driven ROI?

WHY LOGIC20/20 FOR AIl?

The right Al partner doesn’t just know the technology—they know how to align it to your business, your culture,
and your strategy. That’s where Logic20/20 stands apart.

We help ambitious organizations move from Al curiosity to real, measurable transformation. With 20+ years of experience
at the intersection of strategy, data, and execution, we bring a unique blend of vision, rigor, and action that drives results.

Al EXPERTISE THAT GOES BEYOND THE HYPE

«  Deep hands-on experience in GenAl, multi-agent Al, predictive analytics, and Al platform implementation

«  Proven delivery of Al-powered tools that automate processes, improve decision-making, and generate real ROI

« Advanced capabilities in agentic Al and enterprise-ready Al integration—not just chatbots, but full operational Al systems

ENTERPRISE-GRADE IMPLEMENTATION

»  Experts in cloud and data architecture to ensure your Al solutions scale securely and efficiently

e Delivery teams that work across silos to integrate Al into real-world business operations—not just pilots
e Trusted by Fortune 1000 companies to build Al roadmaps aligned with strategic imperatives

RESPONSIBLE Al BY DESIGN

«  Embedded governance frameworks to ensure transparency, compliance, and ethical Al use

«  Experience in highly regulated industries with deep expertise in privacy, auditability, and risk mitigation

«  Thought leadership in responsible Al principles and aligning with global regulations (e.g., EU Al Act, NIST, HIPAA, CCPA)

PEOPLE-CENTRIC TRANSFORMATION

«  Change management and enablement programs that prepare your workforce to thrive with Al

«  Copilot adoption, Al fluency training, and role-based enablement integrated into every engagement
«  92% client repeat rate reflects our focus on long-term partnerships, not short-term wins

FROM STRATEGY TO SCALE—FAST
e Structured frameworks for Al Readiness, Use Case Prioritization, and Execution Roadmaps
«  Fast-start options like Al Value Creation Sprints to show measurable ROl in <90 days

«  Hybrid delivery model that blends business consulting, technical engineering, and human-centered design

Al transformation doesn’t start with a tool—it starts with a partner who
knows how to turn strategy into scale. That's Logic20/20.
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