THE Al REVOLUTION: NEXT STEPS LOGIC EuyszIs]
RESPONSIBLE Al GOVERNANCE BOOTCAMP

Lay the foundation for responsible, scalable Al adoption

Al innovation brings opportunity—and also risk. The Responsible Al Governance Bootcamp is an 8-12 week
engagement designed to help enterprise leaders establish the guardrails needed to move fast without creating liability.
Through practical frameworks, strategic alignment, and hands-on enablement, we help your teams embed responsible
Al practices that meet regulatory standards and build long-term trust.

Duration: 8-12 weeks

%2 Designed for: Executive Leadership, Legal, Compliance, Risk, Over one-third of CEOs say they've
Data Governance, IT Security had Al projects delayed (37%)—
/| Theme: Strategic Trust & Risk Mitigation for Al and others canceled (32%)—due
to regulatory uncertainty.

- Harris Poll
WHAT WE DELIVER

o  Strategic Al Governance Framework: Define clear standards and
policies to enable responsible Al innovation aligned to regulatory and
stakeholder expectations.

« Al Vendor Risk Assessment: Design structured processes for evaluating
vendor Al solutions to ensure compliance, security, and organizational fit.

e Al Security & Privacy Controls: Implement critical security tools,
including role-based access, Al interaction logging, and real-time
moderation to protect sensitive data.

»  Employee Responsible Al Training: Launch tailored training programs
covering bias awareness, hallucination prevention, and Al security best
practices.

+ Incident Response & Risk Management Protocols: Develop clearly
defined procedures to rapidly identify, escalate, and mitigate Al-related
risks.

o Al Center of Excellence Roadmap: Create a detailed strategy for
sustained governance maturity, continuous risk management, and
responsible Al oversight.

WHAT YOU RECEIVE

A comprehensive Al governance playbook, supported by actionable security
controls, employee training materials, vendor risk frameworks, and a strategic
roadmap to operationalize your Al Center of Excellence.

BENEFITS TO YOUR BUSINESS
A scalable foundation for adopting Al with confidence and compliance

Clear governance frameworks aligned to legal, regulatory, and business requirements

Stronger enterprise readiness to manage Al risk, oversight, and accountability

Increased trust in Al systems through embedded security, privacy, and transparency controls

A repeatable model for responsible Al that grows with your organization
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UNCOVER ANSWERS TO YOUR TOUGHEST QUESTIONS
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How do we ensure our Al initiatives comply with current and future regulatory requirements?

What frameworks do we need to manage Al risks effectively and protect our organization'’s
reputation?

How do we build trust with customers, partners, and regulators through transparent and
ethical Al use?

What specific governance standards and tools should we adopt to enable responsible Al
scaling?

How can we proactively manage emerging Al risks while maintaining innovation speed?

WHY LOGIC20/20 FOR AIl?

The right Al partner doesn’t just know the technology—they know how to align it to your business, your culture,
and your strategy. That’s where Logic20/20 stands apart.

We help ambitious organizations move from Al curiosity to real, measurable transformation. With 20+ years of experience
at the intersection of strategy, data, and execution, we bring a unique blend of vision, rigor, and action that drives results.

Al EXPERTISE THAT GOES BEYOND THE HYPE

« Deep hands-on experience in GenAl, multi-agent Al, predictive analytics, and Al platform implementation

«  Proven delivery of Al-powered tools that automate processes, improve decision-making, and generate real ROI

« Advanced capabilities in agentic Al and enterprise-ready Al integration—not just chatbots, but full operational Al systems

ENTERPRISE-GRADE IMPLEMENTATION

»  Experts in cloud and data architecture to ensure your Al solutions scale securely and efficiently

e Delivery teams that work across silos to integrate Al into real-world business operations—not just pilots
e Trusted by Fortune 1000 companies to build Al roadmaps aligned with strategic imperatives

RESPONSIBLE Al BY DESIGN

«  Embedded governance frameworks to ensure transparency, compliance, and ethical Al use

«  Experience in highly regulated industries with deep expertise in privacy, auditability, and risk mitigation

«  Thought leadership in responsible Al principles and aligning with global regulations (e.g., EU Al Act, NIST, HIPAA, CCPA)

PEOPLE-CENTRIC TRANSFORMATION

«  Change management and enablement programs that prepare your workforce to thrive with Al

«  Copilot adoption, Al fluency training, and role-based enablement integrated into every engagement
«  92% client repeat rate reflects our focus on long-term partnerships, not short-term wins

FROM STRATEGY TO SCALE—FAST
«  Structured frameworks for Al Readiness, Use Case Prioritization, and Execution Roadmaps
«  Fast-start options like Al Value Creation Sprints to show measurable ROl in <90 days

«  Hybrid delivery model that blends business consulting, technical engineering, and human-centered design

Al transformation doesn’t start with a tool—it starts with a partner who
knows how to turn strategy into scale. That's Logic20/20.
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