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// Executive summary

Agile marketing empowers businesses to respond to the challenges of today’s rapidly changing business
environment quickly and efficiently. By breaking down projects into small, iterative sprints, Agile marketing
teams can test and learn quickly and make adjustments as needed. This iterative approach enables businesses
to get marketing campaigns out the door faster and to measure their success more accurately.

Agile marketing can drive improvements to the bottom line by:

« Reducing the cost of marketing campaigns. Agile marketing teams’ rapid-iteration, test-and-learn
approach helps them avoid wasting money on ineffective campaigns.

« Increasing the effectiveness of marketing campaigns. Frequent measurements of campaign success
enable businesses to make data-driven decisions about how to allocate their marketing budgets.

« Accelerating the speed of marketing campaigns. Agile marketing teams can build and launch marketing
campaigns faster, enabling the business to take advantage of market opportunities as soon as they arise.

Another key aspect of Agile marketing is the creation of Agile marketing PODs—small, cross-functional teams
responsible for the entire lifecycle of a product or service. Choosing the right people for Agile marketing PODs
is essential to their success. Members who are self-motivated and collaborative, have a strong understanding of
the marketing process, and are able to work both independently and as part of a team will help drive a strong
ROI on Agile marketing investments.
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// Marketing for a fast-paced
business environment

In today’s business environment, rapid economic changes,
sudden market disruptions, and escalating customer
expectations are no longer trends—they're here to stay.
Maintaining your edge in this dynamic landscape calls for
agility, speed, and a willingness to adapt quickly. Enter Agile
marketing, a philosophy that's changing the game for modern

businesses.

This e-book will guide you through the first steps in
implementing Agile marketing into your organization. We'll
also zero in on Agile marketing PODs—cross-functional
teams responsible for the lifecycle of a product or service—and
explore strategies for making sure you have the right people in
the right place to maximize your marketing ROI.

For business leaders, navigating the intricacies of the Agile
revolution is crucial to maintaining a competitive edge. This
guide equips you with the insights, strategies, and practical
tools necessary to integrate Agile marketing into your
organizational strategy.
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// Navigating the Agile marketing
transition

Integrating Agile marketing into your organization requires
a strategic approach, an understanding of potential hurdles,
and the ability to gauge progress effectively.

Implementing Agile marketing in your
organization

Implementing Agile marketing starts with a shift in mindset,
encouraging a culture marked by agility, flexibility, and
collaboration.

Begin by building awareness about Agile marketing and
its benefits to encourage buy-in across your organization. A
strong change management strategy can be instrumental in
achieving this.
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Establish cross-functional Agile teams, ensuring each

member possesses a diverse range of skills to tackle different
aspects of the marketing objective. Prioritize transparent
communication, frequent team check-ins, and iterative work
cycles (also known as sprints), to break larger projects into
manageable parts.

Next, select an Agile framework that best suits your
organizational needs. Scrum, with its strong emphasis on
team collaboration and adaptability, is ideal for projects
that require frequent changes. On the other hand, Kanban
prioritizes visualizing work, limiting work in progress, and
enhancing flow, which can be more suitable for continuous
workflows. Other frameworks offer their own advantages, so
spend some time researching each one to ensure you make
an informed decision.
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Overcoming challenges to Agile marketing

Resistance to change is a common issue, and the transition to
Agile marketing is no exception. To counteract this resistance,
involve every level of the organization in training and
discussions about Agile marketing to foster understanding and
buy-in. Here again, an effective change management program
can have a significant positive impact.

Another hurdle might be the siloed nature of traditional
organizations. Agile requires cross-functional collaboration,
which might be a culture shock for many departments. Ensure
team members understand the benefits of cross-functional
collaboration for the broader success of the organization.

You may also encounter challenges in managing the Agile
process itself, such as maintaining the right pace, dealing
with changing priorities, and ensuring resource availability.
Leveraging Agile project management tools, conducting
regular retrospectives, and having an experienced Agile
coach on board can help address these issues.
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Measuring the success of Agile marketing

Success in Agile marketing goes beyond simply tracking
revenue or conversions; it's about measuring agility, speed,
flexibility, and customer satisfaction.

Key performance indicators (KPIs) should be designed

to measure these aspects of Agile marketing. These could

include:

» Speed to market: How quickly are marketing initiatives
being launched?

« Flexibility: How often are you updating or changing your
marketing initiatives in response to market feedback?

« Customer satisfaction: Are customers responding
positively to your marketing efforts?

« Team satisfaction: How well is the team adapting to the
Agile framework?
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Evaluation of success should take place regularly, not just

at the end of a project. Frequent retrospectives enable the
team to discover and discuss what's working, what's not,
and what can be improved, fostering a culture of continuous

improvement.

Teams can use tools such as Jira, Trello, or Asana to track
the progress of sprints, manage backlogs, and visualize
workflows, supporting the overall tracking of success in your
Agile marketing endeavors.

As you begin to implement, overcome challenges, and
measure success, remember that Agile is not just a
methodology. It's a mindset—one that, when embraced,
can drive your organization towards new levels of marketing
success.
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// Designing Agile marketing PODs

In your mission to bring agility to your marketing efforts,
you'll come across the concept of Agile marketing PODs.
These compact teams serve as the building blocks of an Agile
marketing structure. Let's delve deeper into understanding,
creating, and nurturing these PODs to ensure a thriving Agile
marketing environment.

What are Agile marketing PODs?

Agile marketing PODs are small, cross-functional teams
assembled to work collaboratively on a specific marketing
project or objective. A typical POD comprises individuals with
varied expertise, encompassing all skills needed to carry out
the project. This self-sufficient nature of PODs allows for faster
decision-making, seamless communication, and, ultimately, an
increased speed-to-market for initiatives.
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How to design Agile marketing PODs

Creating an Agile marketing POD isn't about grouping random
individuals together; it's a calculated process that ensures the right
balance of skills and personalities for optimized functioning. A
well-designed POD is a self-reliant unit that can ideate, strategize,
execute, and analyze, thus reducing dependencies and enhancing
productivity. It also fosters a culture of collaboration, enabling the
team to navigate complexities and adapt to changes rapidly.

Start by identifying the scope of the project and the skills
required to accomplish it. This will guide the roles that need to

be filled within the POD. Typical roles might include strategists,
creatives, data analysts, project managers, and more, depending on
the nature of the project.

Each POD should ideally be kept small, typically five to nine
members, to facilitate communication and decision-making.
Larger teams tend to generate communication gaps, potentially
hampering the Agile process.

Establish clear goals for the POD that align with the organization’s

business objectives. This creates a sense of purpose and direction,
driving the POD towards targeted results.

LOGIC Eeytzs]



https://www.logic2020.com/services/digital-marketing?utm_source=op&utm_medium=op&utm_campaign=agile_marketing_ebook

Choosing the right people for Agile
marketing PODs

When selecting individuals for a POD, consider not just their
technical skills, but also their mindsets and adaptability to
the Agile approach. Key characteristics include a willingness
to collaborate, an ability to embrace change, strong
problem-solving skills, and a customer-centric mindset.

Remember, a successful POD thrives on diversity—
diversity of skills, ideas, and perspectives. When assembling
your team, strive for a mix that brings breadth and depth in

knowledge and experience.

If filling all the POD roles is not possible using only internal
team members, look into leveraging agency resources and
external partnerships. Evaluate the specific skills you need
to meet the objective and seek out third-party sources that
can provide them. (For more on how to integrate agency
resources into Agile marketing PODs, see our article How
Agile marketing is redefining agency relationships.)
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Nurturing a collaborative Agile marketing
culture

The Agile methodology relies on collaboration. For PODs
to work effectively, it's vital to foster an environment where
open communication, mutual respect, and shared
responsibility are the norm.

Implement regular touchpoints, like daily stand-ups and
weekly retrospectives, to keep everyone aligned, celebrate
wins, learn from mistakes, and continually refine the way the
team works.

Provide the necessary tools and technologies to support
collaborative working, and promote a transparent work
environment where each team member has visibility into
what others are doing, fostering a sense of collective
ownership.
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Promoting Agile marketing values in the POD

When we work with clients on Agile marketing, we start the conversation with a discussion of the Agile values that differentiate this
approach from traditional marketing. In our experience, Agile marketing PODs that understand and embrace these values position

themselves to deliver on the promises of Agile and drive ROI gains:

Numerous small experiments
over a few big bets

Individual and interactions

Testing and data over
over large markets

opinion and conventions

Collaboration over silos

Rapid iterations over
and hierarchy

big bang campaigns

Responding to change over
following a plan

Ultimately, Agile marketing PODs have the potential to elevate your marketing operations, driving faster, customer-centric, and more
efficient outcomes. However, they require thoughtful design, careful selection, and a nurturing environment to truly thrive. Leading

the charge in fostering these elements can lead your organization to greater marketing success.
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// Preparing for the future of
Agile marketing

As we look to the future, several trends promise to shape the

trajectory of Agile marketing:

« The proliferation of Al and automation tools will further
enhance the efficiency of Agile teams, enabling more
rapid decision making and improving accuracy in making
data-driven adjustments.

« Digital transformation will continue to evolve, requiring
Agile teams to remain flexible as they adapt their
strategies to align with shifting consumer behaviors and
expectations.

« The continued growth of remote work due to the
digitalization of the workforce will challenge Agile
methodologies to evolve and retain their effectiveness in
a distributed environment.
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For leaders, staying ahead of the curve in Agile marketing

means fostering an organizational culture of continuous
learning and adaptation. Embrace emerging technologies
and train your teams to leverage these tools to their
advantage. Encourage your Agile PODs to stay customer-
focused, adapting swiftly to evolving consumer needs and
market trends.

Most importantly, prepare for an even more distributed
future. Ensure your teams have the tools and processes they
need to collaborate effectively, regardless of where team
members are located. By keeping an eye on the horizon and
fostering a proactive, adaptable culture, your organization
will be well positioned to navigate the future of Agile
marketing.
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// Embracing Agile marketing for
organizational success

Agile marketing presents a profound shift in how
organizations approach their marketing strategies, promising
both efficiency and effectiveness in a rapidly changing digital
landscape. Executives have the responsibility to understand
this shift, starting with grasping the fundamentals of Agile
marketing and appreciating its essential role in today’s
business ecosystem.

The benefits of Agile marketing are significant, and
understanding the principles and frameworks that underpin
it provides the basis for successful implementation.
Establishing Agile marketing in your organization,
overcoming the associated challenges, and defining
metrics for success are all critical steps in fully leveraging
the potential of this approach.
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The concept of Agile marketing PODs brings in another
dimension to the Agile philosophy. The design, selection of
members, and nurturing of these PODs are as essential as the
Agile approach itself. Encouraging collaboration and ensuring
the right mix of skills and roles can help each POD achieve its
full potential.

As we look forward, trends such as digital transformation,
Al, and remote work are poised to further shape Agile
marketing. Staying ahead of these trends and preparing your
organization for the future will ensure the continued relevance
and effectiveness of your Agile marketing efforts.

While the journey to Agile marketing can be complex

and filled with challenges, its potential to create a more
responsive, flexible, and successful marketing organization
makes it a journey worth taking. Business leaders have the
unique opportunity to shape this journey and to position

their organizations for marketing success in the fast-paced
environment of the digital age.
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Appendix: Glossary of Agile marketing terms

Agile marketing: An iterative, adaptive marketing approach, inspired by Agile software development, that prioritizes flexibility,
responsiveness, and customer-centric decision making based on real-time data.

Backlog: A list of new features, changes to existing features, bug fixes, infrastructure changes, and/or other activities that a team may
deliver in order to achieve a specific outcome.

Kanban: A framework used to implement Agile practices that visually depicts work at various stages of a process, using cards to

represent work items and columns to represent stages.

PODs: Small, cross-functional teams used in Agile marketing. PODs typically consist of members with diverse skill sets who are able to
fully deliver on a customer journey, campaign, or project.

Retrospective: A meeting held by project teams at the end of each sprint (see below) to inspect and adapt their methods and
teamwork. This helps the team continuously improve and become more effective over time.

Scrum: An Agile framework using iterative and incremental practices, employing a series of sprints (see below) to allocate work and
responsibilities.

Sprint: A set period of time during which specific work has to be completed and made ready for review, usually lasting one to two

weeks.

Stand-up meeting (also known as daily scrum): A brief meeting in which Agile marketing team members inform each other about
their progress and any obstacles to their work. The purpose is to keep every member of the team on the same page and help identify
blockers early.

Velocity: A metric that predicts how much work an Agile marketing team can successfully complete within a two-week sprint (or similar
time box).
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Logic20/20 is a business and technology consulting firm that

has been helping clients address their toughest challenges—and
achieve their most ambitious goals—since 2005. We apply a
methodical and structured approach to design simple solutions
that help our customers predict and increase sales, understand their
customers, automate repetitive tasks, and increase the speed of

innovation.

Learn more
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&% www.logic2020.com
¥ solutions@logic2020.com
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